Recently, Ceee Rowe, the exmecutive director of the
Dlajor's Imn  Foundakion, spemt & few minutes
reflecting wpon the history of her involwement with
bhe Tnn. "1 started raising funds Eor the Dlajor's Inn in
1920 amd T'we been doing it ewer simee” Cece
Fed eI hers .

"Te went from no opersbing funds b0 o near-normal
household budget with routine bills snd payments.
Mo more big debtz anymore. Ho more travmatie roof
leakrs with weater running from the third floor and
down to the Fivst floor. We haove come such a long
wayr. Hometimes it staggers my mind

Raizing funds weas a family as well as o commounity
affadr, she sawrs, recalling that her Aunt Helen baled
apple pie after apple pie to finsnee the madling eosts
for The Major's First fundraizer. In aldition to Eamily
volunbesrs, a small amy of community wolunteers -
Cee estimates a couple of hundred - come on bosard
ko bakee, garden, worr ab the quilt show and the
linmer theater, adopt and  refurbish  room: and
othetrwrize conkribuke time, money and expertize,

And in addition to the ongoing business of remowating
and wpgrading the hiztorie bhuilling and grounds, there
iz & calendar of anmual events: Dlareh is fem dwecden
Sz, July and August iz Mfecie a dde Afifee and a
Clhvntmar Saewr &y Howember.,  Am Oetober
petformanes of Steel MMagnoliss was coneeled due to
zebious illnezses of bwi of the actors.

"Like twrning & page, it's gotten easier owver the
rears.” fars Cece. "Each year it etz hetter and
hetter. This jear, there were eleven summer wedding:
and three junior proms - Lawens, Doniz and
Gilbertsyille - ik Tpton. The weddings give us o line
of imeome.

“We have come such a long way.
Somenmes i1 staggers my ming.

- Ceee Rowe

"Te gob a legislakive gramt for theee thovsand dollars
from Benabor Beward's office to get the painting dome.
[ S mow'es Hext time ywou call the Benator to
complain about something, don't forget to thank him
for his effort: on owr behalf] The grant and other
contributions were enough to get the work done on
three £ides of the builling.

"Bob  Birdsall amd  his  workers replaced  broken
windows, cawlked, zeraped, repadred woodwork amd
painted. Een Molan did the stonework on the side
baleomyr. He did a beautiful job of matching the stone
that had to be replaced. new wrought iron railings for
baleomies amd stadrs, The railings are 50 perfectly
consistent with The Inn's architecture thak they seem
as thowgh they'we alwairs been thers

Cege has a practical howseholder's approach to
improvements and saws, "We do a lot of things that
people don't zee. MMy hushand, John, has dome a lot
of the plumbing snd carpentry. Eight now George
Mlehlrose iz sanding all the floor:s in the adopted
rooms. e replaced the kitchen gas stowe, [The stove
was 50 temperamental, Ceee was the only one
considered knowledgeable enough to light it] Wfe've
alzo gotten a telephone installed for emergencies "

Plans call for findshing the painting and repairs on the
fowth side of the builling, rewiring the third Eloor
and still more plumbing work. IF all goes goes well,
sometime in 2005, The Major's Inn will open its
doors as a bed £ hrealfast.
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